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Institute Kicks Off Regional Long Term Care Forums

The Texas Health Institute (THI) facilitated Regional Long Term Care Forums in Dallas on August 24 and Lubbock on
August 25. The Forums, which are part of the Institute’s Long Term Care Project, provide information on trends and
needs in care for the aging and disabled, answer questions and get the perspective and experiences of long term care
stakeholders.

Information, issues and ideas from the Regional Long Term Care Forums will be reflected in a THI Health Policy Brief
on Long Term Care to be published in November. This input---coupled with the expertise provided by state and regional
government agencies, THI's Long Term Care Industry Council, and other reliable sources--- will shape the agenda for a
statewide Long Term Care Policy Forum for health policy decision-makers scheduled for November 10 in Austin. THI is
seeking funding to hold forums in other regions of the state during October.

The Regional Long Term Care Forums provide the perspective of a cross section of stakeholders on key issues,
including demographic trends in Texas’ rapidly growing aging population, long term care providers (nursing homes,
home and community care providers, independent living facilities), services and supports to the disabled, workforce
trends and the follow-up in each region of Texas to the recommendations adopted at the 2005 White House Conference
on the Aging.

Some of the key issues articulated in the initial Forums were:
- lack of resources to serve a rapidly expanding aging population in both urban and rural areas,
limitations in access to services
lack of housing options for the disabled,
gap between government reimbursements to nursing homes and the actual cost of serving clients,
provision of real and effective choices for the aging and their families,
challenges in transportation,
limitations in the ability of government to pay for long term care and
low wages, shortages and inadequate training and advancement opportunities workers serving the aging and
disabled.

THI president and chief executive officer, Camille D. Miller served as facilitator of the Dallas and Lubbock Forums,
conducted in collaboration with THI’'s Long Term Care Industry Council.

The Baylor University Medical Center hosted the Dallas Forum under the leadership of Jennifer Coleman , vice
president-public affairs of the Center and a THI Board member. The Texas Tech University Health Science Center
hosted in Lubbock under the leadership of Barbara Cherry , director of operations for the Garrison Institute on the
Aging, part of the Texas Tech University Health Science Center (TTUHSC).

Forum presenters included:

Dallas
Wilson Weatherford , MD, FACP, CMD, AGSF, Chief, Division of Geriatrics, Department of Internal Medicine,
Baylor University Medical Center
Wilson Weatherford , MD, FACP, CMD, AGSF, Chief, Division of Geriatrics, Department of Internal Medicine,
Baylor University Medical Center
Tommy Ford , Center for Policy and Innovation, Texas Department of Aging and Disability Services representative
Sue Pickens , Director, Strategic Planning and Community Health Parkland Health and Hospital System
Anita Bradberry , Executive Director, Texas Association for Home Care
George Linial , President, Texas Association of Homes and Services for the Aging
Kenneth Durand , President/CEO, CC Young
Charles Phillips , PhD, MPH, Professor, Department of Health Policy and Management and Director, Health
Services Research Program, School of Rural Public Health, Texas A&M Health Science Center
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Laurie Truesdell , REACH CIL (Rehabilitation, Education, and Advocacy for Citizens with Handicaps Centers for
Independent Living)

Oscar Garcia , Texas Silver Haired Legislature Lubbock

Addie Horn , Commissioner, Texas Department of Aging and Disability Services (DADS)

James B. Speer , Jr. PhD, JD, Director, Rural Health Research and Policy Analysis Office of Rural and Community
Health, Texas Tech University Health Sciences Center

Keith Perry , CEO, Sears-Methodist Retirement Systems Abilene

Barbara Cherry , RN, MSN, MBA, Director of Operations, Garrison Institute on Aging Director of Interdisciplinary
Programs in Aging Assistant Professor Texas Tech University Health Sciences Center

Michelle Crain , Executive Director, Lifetime Independence for Everyone (LIFE) Center for Independent Living
Pete Lara, Director, Area Agency on Aging of the South Plains

The Forums are made possible by the support of corporate sponsors, which, at the time of print for this newsletter,
include local members of the Texas Health Care Association, PharMerica, Community Portable X-Ray, Sears Methodist
Retirement System, Texas Health Care Association, ADL Data Systems, Senior Connections, Benefit Concepts Inc.,
Ross Nutrition, Colley & Associates, McKesson Engineering/Healthcare, Preferred Care Partners, Health Care
Reimbursement Specialists and Cravens/Warren & Company.

The Long Term Care Industry Council is chaired by Chris Kyker , who represents consumers and is the immediate past
speaker of the Texas Silver-Haired Legislature. Ms. Kyker has been governor- or health and human services
commissioner- appointed to numerous posts including delegate to several White House Conferences on Aging, the
Advisory Council on Physical Fitness and the Long Term Care Access Committee of the Texas Health and Human
Services Commission.

Current Long Term Care Industry Council members also include: Dr. Lloyd Van Winkle and Tom Banning
representing the Texas Academy of Family Physicians (TAFP); Tim Von Dohlen and Mike Burris representing the
Texas Alliance for Fair Nursing Home Reimbursement (TAFNHR); Kathy Maxey BSN, RN and Anita Bradberry
representing the Texas Association for Home Care (TAHC); Chris Spence and George Linial representing Texas
Association of Homes & Services for the Aging (TAHSA); and Matt Robinson and Tim Graves representing Texas
Health Care Association (THCA).

For more information on the Long Term Care Industry Council, the Forums or related long term care projects, please
contact Delia Presley by phone at (512) 279-3903 or email:

dpresley@texashealthinstitute.org

Dr. Speck Receives National Award

At the 2006 annual conference of the National Association for Rural Mental Health held in San Antonio August 20-23,
Transformation Grant Primary Investigator Nancy Speck , PhD received the Victor I. Howery Memorial Award. This
award is given each year to “an individual who has made significant contributions to the rural mental health field”.

Public Health Leadership in Disaster Response Train  ings

On August 31st, THI completed the Leadership in Disaster Response Trainings that were conducted around Texas in
July and August.

The Department of State Health Services contracted with the Institute to conduct eight Public Health Leadership in
Disaster Response training sessions targeting all disaster response stakeholders. The classes were held in each of
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Texas' Public Health Regions. Trainings were conducted in Lubbock, Austin, Arlington, Midland, San Antonio,
Harlingen, Tyler, and Houston.

THI coordinated the trainings and recruited specialized trainers to provide content design. Garry McDaniel , EdD, gave
an overview of and led discussion on the Leadership Model he has developed. Staff members from the Center for
Biosecurity and Public Health Preparedness at the University of Texas School of Public Health developed and facilitated
a Pandemic Influenza scenario to which the Leadership Model was applied.

Texas Health Institute would like to thank Garry McDaniel , EdD, Michael W. Proctor , MD, Dennis Perrotta , PhD,
David Herrera , MD, Mary desVignes-Kendrick , MD, and Scott Lillibridge , MD for serving as our trainers throughout
the summer.

If you would like more information, please contact Liza Creel at 512-279-3906 or email:

Icreel@texashealthinstitute.org

Texas Health Institute State Innovation Grant (NSIG )

The first year of the five-year Texas Health Institute Mental Health Transformation State Innovations Grant focusing on
Community Collaboratives came to a close on August 31, 2006. During the first year, the Institute laid the foundation
for improving local delivery of behavioral health services. In the coming year, the Institute staff will reach out to Texas
communities to assist leaders in determining assets and gaps in their behavioral health services and assist them with
developing a plan for long term improvements. The Department of State Health Services (DSHS) selected the Institute
for this project due to THI's proven track record facilitating community collaboratives.

For more information on the Mental Health Transformation State Innovations Grant and other mental health / substance
abuse-related projects, please contact Delia Presley by phone at (512)279-3903 or email:

dpresley@texashealthinstitute.or

Intern Projects

This summer, Texas Health Institute interns, Christopher Clark , Marcus Mitias , and Preethi Durgam , collaborated
with interns at the Department of State Health Services in a project addressing the Texas Strategic Health Partnership.
Together, they researched the history of the Partnership, evaluated the successes and opportunities of the Partnership,
and designed a new direction and community-focused project for the Partnership. This new project is called Creating
Healthy Texas Communities and involves enabling communities to address local health problems and strive for a
"Health Community" certification. Along with a written proposal, the interns delivered several presentations to both THI
and the Department of State Health Services.

Institute interns also developed an online stakeholder survey for the Texas Board of Medical Examiners. The interns are
currently analyzing the data for a report to the Board members.

If you would like more information please contact Klaus Madsen at 512-279-3905 or email:

kmadsen@texashealthinstitute.org
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Transformation Project Presentation in Victoria

On August 23, Institute staff Camille Miller , Delia Presley , Klaus Madsen , Liza Creel, and Institute Mental Health
Transformation State Innovations Grant Community Collaboratives Principle Investigator Nancy Speck , PhD met with
42 members of the Gulf Bend Access Partners collaborative in Victoria. A HRSA Health Care Access Project grantee,
Gulf Bend Access Partners serves to improve healthcare access and outcomes for uninsured and underinsured in the
Gulf Bend Region. At the meeting, Dr. Speck and Camille Miller presented information on the President’s Freedom
Commission, the Mental Health Transformation State Innovations Grant, and discussed regional implementation of the
project.

For more information on the Mental Health Transformation State Innovations Grant and other mental health / substance
abuse-related projects, please contact Delia Presley by phone at (512)279-3903 or email:

dpresley@texashealthinstitute.or

San Antonio Jail Diversion Site-Visit

Institute Mental Health Transformation State Innovations Grant - Community Collaboratives (MHTSIGCC) Principle
Investigator Nancy Speck , PhD, Julia Alejandre (project consultant), Dana Birnbaum (project consultant), and Klaus
Madsen, THI Acting VP, Programs participated in a site visit to the jail diversion program developed by the Center for
Health Care Services in San Antonio (Center). Leon Evans , Center president/CEO, Center board chair Robert
Jimenez , and Gilbert Gonzalez , director of the Jail Diversion Program hosted the group that also included Graciela
Cigarroa, member of the DSHS Advisory Council. During the visit to three of the Center’s facilities, the group had an
opportunity to talk to Center staff as well as key partners including CAPT Harry Griffin , San Antonio Police
Department, Judge Nelson Wolff and Steve Enders with University Health Care System. The jail diversion program in
San Antonio engages mental health, substance abuse, criminal justice and health care agencies around successful
solutions to inadequate and costly treatment of consumers with behavioral health issues who end up in jail or hospital
ER'’s rather than obtaining an appropriate level of mental health care treatment.

If you would like more information please contact Klaus Madsen at 512-279-3905 or email:

kmadsen@texashealthinstitute.org

Texas Rural Health Association

At the annual meeting of the Texas Rural Health Association, MHTSIGCC principle investigator Nancy Speck , PhD
spoke to the members about the challenges of delivering quality behavioral health services in rural areas. Specifically,
she discussed with the members how the state transformation of mental health services will address the unique needs
of rural communities. Following her presentation, Dr. Speck participated in a discussion along with Institute Board
Chair, Ron Anderson , MD, Parkland Health and Hospital System, about system change initiatives in Texas. THI policy
analyst Liza Creel talked about the Rural Ready Project with Kay Carpender , Texas A&M School of Rural Public
Health.

If you would like more information please contact Klaus Madsen at 512-279-3905 or email;

kmadsen@texashealthinstitute.org

or Liza Creel at512-279-3906 or email:

Icreel@texashealthinstitute.org
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Health Disparities / Electronic Community Health Re  cord

On August 10, THI staff facilitated the consensus meeting of the Department of State Health Services (DSHS) health
disparities / electronic community health record. According to Randy Fritz , DSHS Chief Operating Officer, the Health
Disparities Index / Electronic Community Health Record offers two potential outputs: a snapshot of the health status in a
community, which would consist of the prevalence of many specific diseases occurring in a geographic region, or a
more limited list of indicators to include behavioral risk factors that public health intervention strategies are targeting.

He also stressed the importance of utilizing existing data within the agency and repackaging that data in new and
dynamic ways to generate high level activities within the Department.

The participants provided valuable input to stakeholder workgroup recommendations presented by Lovell Jones, MD
and Cayla Teal, PhD with the Health Disparities Education, Awareness, Research & Training (HDEART Consortium).
Part of the program included a panel presentation by Sue Pickens with Parkland Health and Hospital System, Vince
Fonseca, M.D., DSHS state epidemiologist; and Mark Fussell , senior management official — Texas, Centers for
Disease Control and Prevention. At the conclusion of the meeting, participants assisted DSHS in prioritizing indicators
and providing suggestions for next steps.

If you would like more information please contact Klaus Madsen at 512-279-3905 or email:

kmadsen@texashealthinstitute.org

East Texas Rural Access Program Honors THI

At the August 17 Institute Board of Trustees’ Retreat, Camille Miller and Klaus Madsen received an award for
“outstanding work, collaboration, and innovation in implementing the successful projects of the East Texas Rural
Access Program 1999-2006".

The awards were presented by Steve Shelton , executive director of East Texas AHEC and former primary investigator
of The Robert Wood Johnson Foundation — sponsored East Texas Rural Access Program (ETRAP) that ended March
31, 2006 after seven years of funding. ETRAP worked on improving access to care in 38 counties in East Texas
through the creation of a healthcare workforce pipeline; implementation of multiple recruitment and retention projects;
development of the East Texas Health Access Network and a revolving loan fund program. Texas Health Institute
played a key role in the development, implementation and sustainability of the seven projects in the program. Camille
Miller and Klaus Madsen thanked Steve Shelton for his leadership and the close collaboration Texas Health Institute
enjoyed with his staff, particular Ingrid Bowden , program director.

During its work with ETRAP, the Institute coached and facilitated the East Texas Health Access Network in Jasper,
Newton, Sabine, San Augustine, and Tyler counties to obtain over $1.8 million from private foundations and Federal
grants to develop community health education, pharmaceutical assistance and other programs benefiting the
underinsured. The Institute also helped the ETRAP Revolving Loan fund in receiving $200,000 from USDA. Most of the
projects have been institutionalized within the East Texas AHEC organization. For instance, the Practice Management
Technical Assistance Program, developed in East Texas, is now being introduced throughout the state.

If you would like more information please contact Klaus Madsen at 512-279-3905 or email:

kmadsen@texashealthinstitute.org
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Department of State Health Services (DSHS) Commissi  oner - Vacancy Announcement

The Texas Health and Human Services (HHS) has requested THI's assistance in identifying qualified candidates for the
Commissioner of the Department of State Health Services. HHS has initiated a nationwide search. Dr. Eduardo J.
Sanchez has resigned his position as the Commissioner and will leaving DSHS in October 2006. Interested
candidates may view the full job description and ap ply on-line at:

https://accesshr.hhsc.state.tx.us

Mental Health/Substance Abuse (MH/SA) Workgroup

The Mental Health/Substance Abuse Workgroup met on July 20 in Austin. Sam Shore , Department of State Health
Services spoke to the group about Steps 1 and 2 of the Negotiated Rulemaking Process for Local Mental Health
Authorities, "Provider of Last Resort" provision. The intent of this rule change is to provide greater choice for persons
who need access to services and promote broader participation by private providers. The discussion with MH/SA
Workgroup partially satisfied the requirements to involve key stakeholders. Mr. Shore has spoken with other involved
parties and is currently preparing his recommendations to DSHS Commissioner Eduardo Sanchez . DSHS hopes to
complete the rules in the near future and implement them in early 2007.

If you would like more information please contact Klaus Madsen at 512-279-3905 or email:

kmadsen@texashealthinstitute.org

El Paso Collaborative Focuses on Access to Care

The Institute completed a report for the El Paso Chamber of Commerce recommending steps for increasing access to
care in the region, which has experienced a high uninsured rate and workforce shortages. Specifically, the Chamber's
Healthcare Council is facilitating the creation of a 3-share insurance program similar to those in other cities, such as
Houston, and developing an affordable insurance product for businesses to increase their likelihood of insuring their
employees.

If you would like more information please contact Klaus Madsen at Klaus Madsen at 512-279-3905 or email:

kmadsen@texashealthinstitute.org

Obesity Health Policy Forum

On August 4, THI hosted a statewide policy on obesity, focusing on addressing the issue through school and worksite
wellness programs. This was the first policy forum THI has shown via web cast. More than 80 participants at the forum
and on the web cast listened to a team of panelists, following opening remarks by Eduardo J. Sanchez , Commissioner,
Texas Department of State Health Services.

Working with a statewide obesity prevention workgroup, who helped determine the scope and content of the forum, THI
will continue to focus on obesity prevention and control. The workgroup is expanding its membership and working
toward specific legislative goals to present to the 79th Legislature.

If you would like more information please contact Klaus Madsen at Klaus Madsen at 512-279-3905 or email:

kmadsen@texashealthinstitute.org
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Policy Interest Group Appointment

Camille D. Miller has recently been invited to serve on the 2006-2007 meeting committee of the Academy Health’'s
State Health Research and Policy Interest Group. The committee will plan substantive sessions held in conjunction with
the National Health Policy Conference in February and the Annual Research Meeting in June.

The committee will convene in early September to begin planning for the February meeting.
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